Why can’t the City just tighten its belt?
The City has, but:

Why are City revenues limited?
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The City is faced with rising public safety, worker’s
compensation, health and retirement costs

70% of the General Fund is spent on public safety, and citizens
want good levels of protection

The City has fewer employees per thousand population than five years ago, and staffing
was reduced in the 2003-04 budget

The City has frozen hiring while trying to maintain a good level of service

The City has reduced its General Fund budget in materials, contracts and services, and
other expenses to balance its budget

Proposition 13 limits
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